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Inspiring Hope Through Collective Action

Every individual matters and makes a difference, and even our small actions, collectively, can help to change the world 
for the better—thus providing hope for the future of our planet.

Dr. Jane Goodall, DBE 
Founder, the Jane Goodall Institute, UN Messenger of Peace



The Jane Goodall Institute ( JGI) was founded in 1977 by Dr. Jane Goodall, who began 
her renowned scientific research with chimpanzees on July 14, 1960 in Tanzania’s 

Gombe National Park. Today, there are 34 JGI chapters around the world. The vision for 
JGI originates with Dr. Goodall’s compassionate concern for the individual chimpanzees 

she encountered and is founded on an ethic of respect for our closest living relatives 
that recognizes their intrinsic value and moral right to exist and thrive in the wild. JGI 

advances the vision and work of Dr. Goodall by inspiring hope through collective action.
Committed to protecting chimpanzees and other apes around the globe and to 

inspiring conservation of the natural world we all share, JGI works hand-in-hand with 
local communities, governments, other partners and young people to mitigate threats, 
secure healthy habitats, build sustainable communities and empower compassionate 

decisions that benefit all species. JGI believes in the power of young people as 
they hold the key to our planet’s future. 

A healthy planet where people make 
compassionate choices to live sustainably and 

in harmony with each other, other animals 
and the environment we all share.

To understand and protect chimpanzees,  
other apes and their habitats, and to work 

towards creating an informed and compassionate 
critical mass of people who will help to create 
a better world for people, other animals and 

our shared environment. 

Our Vision

Our Community-Centered Approach 

Our Mission

A Global Ambition for the Common Good

Photo this page: JGI/Carlos Drews. Photos facing page: GANT/Morten Bjarnhof, Roots & Shoots Malaysia. 
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Our Goals

Goal 1 Goal 2
Ensuring the conservation, understanding 
and welfare of chimpanzees and other 

great apes

Conservation of 
Wild Chimpanzees

Understanding of 
Chimpanzees

Welfare of 
Chimpanzees

Community 
Engagement

Science &  
Technology

Policy, Advocacy & 
Corporate Relations

Jane Goodall’s 
Legacy Roots & Shoots

Operations 

Finance · Marketing and Development

Human Resources and Talent 
Management

Information Technology · Culture

Administrative Support

Monitoring & Evaluation

Inspiring and empowering young people 
to make compassionate 

and holistic choices

In support of JGI’s global goals, JGI USA committed in 2018 to eight objectives that, complemented by 
the work of other JGI chapters, aim to ensure the conservation, understanding and welfare of chimpanzees 

and other great apes in Africa and to inspire and empower young people to make compassionate and 
holistic choices to benefit animals, people and the environment. Our work is rooted in science-based 

strategies to influence decisions and change attitudes and behaviors to create sustainable ways of living 
in harmony with nature. 



Above: A community leader, 
Ana, demonstrates the use of a 
fuel efficient stove in Tanzania. 
She has been responsible for 
the installation of more than 
150 stoves in homes around 
her community. Photo: JGI/
Shawn Sweeney.

At top: Photo: JGI/Anna 
Mosser.
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JGI USA will expand its geographic focus in Africa to further counter the illegal hunting, 
trafficking, disease, habitat loss, fragmentation and degradation that threaten chimpanzees 
and other apes with extinction. Several such threats are exacerbated by climate change. 
At the core of our conservation work is the holistic, community-centered approach to 
conservation, pioneered by Dr. Goodall almost three decades ago. We recognize local 
stakeholders and their rights to the land, resources and their own livelihood. And we pro-
mote improved natural resource management through village land-use planning, family 
and women’s health, education for girls, sustainable income-generation and other means.  

Currently working in the Democratic Republic of the Congo, Republic of the Congo, 
United Republic of Tanzania and Uganda, JGI USA will expand its conservation work 
to include Burundi, Cameroon, Gabon, Guinea, Liberia and Mali. This work will add to 
that of other JGI chapters in Africa, including in Senegal, to cover the full complement 
of chimpanzee cultural and ecological diversity. 

Key Deliverables 

• Maintain or improve the viability of chimpanzee populations and habitats in countries 
where we currently work.

• Create and publish annual Chimpanzee and Habitat Viability Status Updates for 34 
vital chimpanzee ecoregions (“chimpscapes”). 

• Design and implement chimpanzee conservation action plans in all new countries.

Ensure the conservation of 
wild chimpanzees and their habitats in Africa  1

Stable, viable and 
diverse populations 
of chimpanzees and 
other great apes live in 
peaceful coexistence 
with humans.

OBJECTIVE
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Tanzania’s Gombe National Park, where Dr. Goodall began her research in 1960, is now 
home to the longest ongoing and best-documented study of non-human primates in the 
world. Ongoing research on chimpanzees and baboons at the Gombe Stream Research 
Center (GSRC) provides valuable and unique long-term data, protection to the park and 
economic benefits to the local community, whose members are employed at the center. 
But the very presence of neighboring villages, researchers, staff and tourists potentially 
threatens the chimpanzees with disease.
JGI USA will continue Dr. Goodall’s research and will work closely with Tanzania 
National Parks (TANAPA), Tanzania Wildlife Research Institute (TAWIRI) and other 
partners to ensure world-class standards and to adapt the ongoing studies to the changing 
needs of the park and of the human communities in the larger Gombe-Masito-Ugalla 
Biosphere Reserve recently established by UNESCO and the Tanzanian Government. 
We will also work with the government to train the next generation of Tanzanian 
researchers and conservation scientists.  

Key Deliverables 

• Partner with academia, private sector and others to preserve, modernize and share our 
long-term primate database and other Gombe data as a global digital asset, on behalf 
of the JGI global network. 

• Renovate laboratories and research facilities and modernize accommodations for staff 
and researchers at the GSRC.

• Standardize research and trekking protocols developed with TAWIRI and TANAPA 
in order to protect chimpanzees from disease potentially transmitted by tourists, staff 
and guest scientists. 

• Develop and implement a business plan that includes fully costed research rates for 
individuals and institutions supported by the center.   

• Enter into a memorandum of understanding with TAWIRI and select Tanzanian 
universities and colleges to provide supervised internships, field practice and research 
opportunities in conservation science and primatology.

• Building on the Gombe legacy, continue to work with partners and support basic behavior 
and socio-ecological research in wild and captive chimpanzees in Tchimpounga Nature 
Reserve and Conkouati-Douli National Park in the Republic of the Congo, and Kibale 
National Park and Budongo Forest Reserve in Uganda, among other locations.

Enhance our understanding of chimpanzees 
in Gombe and beyond2

OBJECTIVE

Gombe long-term 
records and research 
continue at a world-
class field station that 
carries forward Dr. 
Goodall’s legacy 
of appreciation and 
compassion for our 
closest living relatives.

A matriarch of the Kasakela 
Chimpanzee Community 
in Gombe National Park, 
Gremlin, with one of her 
youngest sons, Grendel. 
Photo: JGI/Bill Wallauer.
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Baby chimpanzees require 
round the clock care and JGI’s 
staff are there at all times to 
make sure their needs are met 
and they are able to thrive in 
their new life at our sanctuary. 
Photos this page: JGI/
Fernando Turmo.

At JGI, we believe that every chimpanzee matters. Ensuring the welfare of chimpanzees 
means providing safe long-term care for animals rescued from hunters, wildlife traffickers 
and other kinds of illegal and inadequate captive living conditions. Our Tchimpounga 
Chimpanzee Rehabilitation Center in the Republic of the Congo provides a state-of-
the-art safe haven for more than 130 rescued chimpanzees. It is supported by several 
JGI chapters around the world through our ChimpGuardian program. The JGI chapters 
at large support other chimpanzee sanctuaries in Africa, including Chimp Eden (South 
Africa), Ngamba Island (Uganda), Lwiro Primate Rehabilitation Center (the Democratic 
Republic of the Congo) and others. 
We build on the work of our model facility, as well as on Dr. Goodall’s authoritative 
writings and advocacy, to fight ape trafficking and the use of apes in the entertainment 
industry and in the illegal pet and bushmeat trades. Dr. Goodall’s credibility was instru-
mental in helping to end the victimization of chimpanzees by medical research in the 
United States. JGI’s global ChimpanZoo program is the backbone of our efforts to im-
prove the condition of chimpanzees in zoos. We use our credibility and influential voice to 
shape opinion and change practices to improve the well-being of all captive chimpanzees. 

Key Deliverables 

• Secure adoption of JGI’s Sanctuary Welfare Index by sanctuaries affiliated with the 
Pan African Sanctuary Alliance. 

• Explore the feasibility of reintroducing a community of captive chimpanzees into the wild.
• Develop and implement an advocacy plan for chimpanzee welfare in Africa and the 

United States, in alignment with JGI’s global advocacy plan and capitalizing on JGI’s 
global ChimpanZoo program.

The chimpanzees in 
captivity have optimal 
living conditions and 
security, trained care-
givers, constantly 
changing enrichment 
and controlled 
exposure to humans.

OBJECTIVE

Ensure the welfare of captive chimpanzees, 
including those in sanctuaries3

Young rescued chimpanzees 
Kabi, George and Vienna 
eat a meal with a caregiver 
at JGI’s Tchimpounga 
Chimpanzee Rehabilitation 
Center in Republic of Congo.
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Many short-sighted decisions have compromised our future. Informing and empowering 
the youth of today is the only way we can hope for a better world for future generations—
of animals as well as our own species. Our youth-led environmental and humanitarian 
education program, Roots & Shoots, is a global network of programs in nearly 80 coun-
tries designed to increase compassionate decision-making competencies. Roots & Shoots 
members undertake hands-on projects of their choosing to the benefit of animals, people 
and the environment we all share. The Roots & Shoots philosophy of compassion and 
respect for other cultures and life forms remains with most members long after they are 
grown up.
Today JGI USA supports more than 935 active Roots & Shoots groups in the United 
States and at least 1,300 groups in Tanzania, Uganda, the Democratic Republic of the 
Congo and the Republic of the Congo, with members of all ages. This adds to Roots 
& Shoots groups in other African countries supported by other JGI chapters. We are 
working to grow the number of self-sustaining groups, taking advantage of digital 
engagement and communication tools to build a virtual network of committed and 
compassionate activists.

Key Deliverables in the United States 

• Register 52,000 new Roots & Shoots members online.
• Reach 1.6 million young people with Dr. Jane’s message of hope and facilitate inspiration 

and hope through shared stories of action.
• Help 300,000 new young people develop compassionate decision-making competencies.
• Help young people start 15,000 new projects and complete at least 10,000.

By 2048, a critical mass 
of citizens makes daily 
decisions and leadership 
choices guided by 
compassionate and 
holistic thinking for the 
health of the planet and 
all its inhabitants.

OBJECTIVE

Inspire and empower young people to make compassionate 
and holistic choices4

Above and below right: 
Dr. Goodall meets with young 
members of JGI’s Roots & 
Shoots program in the United 
States to learn about the 
projects they are leading and 
hear the stories of how they 
are becoming compassionate 
citizens. Photos: Jon Orr, 
David Montejano.

“Future generations 
must learn to fight 
against the horrible 
damage we have 
inflicted on mother 
earth!”
Dr. Jane Goodall



Community members in 
Western Tanzania gathering 
around high resolution satellite 
imagery to collaborate on the 
development and monitoring 
of their village land-use plan. 
Photos this page: JGI/Lilian 
Pintea. 
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At JGI, decision-making is led by collaborative science and enhanced by innovative tech-
nology, always with an eye toward increasing the pace and scale of conservation impact. 
A leader in applied science, JGI collaborates with scientists, local communities, the private 
sector and governments to advance long-term research and monitoring of great apes, their 
well-being, habitats, threats to their survival and the impact of our work.
To better support effective and long-lasting conservation decisions and practices, JGI 
USA will increase its conservation science staffing and expand strategic partnerships to fill 
critical gaps in data, knowledge and tools. Through its Conservation Science Strategy, JGI 
USA commits to providing actionable information and developing technologies and tools 
focused on conservation applications and decision-making. We listen to the voices, ideas, 
indigenous knowledge, perspectives, values and concerns of local communities and other 
stakeholders in order to integrate science as part of local decision-making processes and 
propose relevant, long-lasting solutions.

Key Deliverables 

• Partner with technology and geographic information system companies to develop 
an organization-wide science platform in the cloud that integrates both spatial and 
nonspatial data, services and tools and shares them across JGI and partners in online 
and offline environments.

• Implement a decision support system to monitor great ape habitats and threats and 
to make informed programmatic decisions, ensure accountability and measure habitat 
conservation success.

• Partner with technology companies to build capacity in Gombe to use robotic digital 
sensors and genetic samples to monitor, understand and manage chimpanzee and 
human diseases, as well as ecosystem health.

• Partner with academia, developers, satellite imagery and geographic information system 
companies to leverage and apply innovative geospatial technologies and artificial 
intelligence to conservation.

JGI is recognized as a 
global leader in using 
science and leveraging 
innovative technologies 
to guide decisions and 
improve conservation 
and welfare impact. 

Apply science and technology 
for better decision-making5

JGI staff in Uganda 
demonstrate the use of the 
Global Forest Watch Forest 
Watcher app, a mobile tool 
designed in partnership with 
JGI to help provide real 
time deforestation alerts and 
reporting so that decision-
makers have the information 
they need to prevent habitat 
destruction before it is too late. 

OBJECTIVE
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In concert with other chapters and our founder, Dr. Goodall, JGI USA will support key 
JGI global campaigns and will engage with national and regional policy-makers and 
corporations to advance chimpanzee conservation, understanding and welfare and to 
promote Roots & Shoots in the United States and Africa.

Key Deliverables 

• Help implement the global JGI campaign against trafficking of great apes. 
• Advocate for national and regional policy changes, and cultivate corporate partners 

who can help advance our mission.
• Strengthen our resources and capacity for policy and corporate relations work. 

JGI uses its powerful 
authority and credibility 
platform to anchor in 
policy and corporate 
best-practices, the 
conditions necessary to 
deliver the objectives of 
the strategic plan. 

OBJECTIVE

Influence policy and corporate practices 6

Dr. Goodall marching with former United Nations Secretary General Ban Ki Moon and Al Gore at the 2015 People’s Climate March in NYC.
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Jane Goodall’s legacy consists largely of long-term research at Gombe, including field 
notes, data sheets, correspondence, original writings, photographs, film, audio, video, 
her publications, objects, and her messages and wisdom that are scattered in numerous 
physical and digital media across JGI offices worldwide. Her legacy also includes imagery, 
conservation tools and publications of JGI chapters, as well. JGI USA, in collaboration 
with JGI Global and other JGI chapters, is committed to preserving Jane’s legacy and 
ensuring it is promoted and available as a source of knowledge and inspiration for gener-
ations to come. Its global dissemination directly contributes to creating an informed and 
compassionate critical mass of people who will help to create a better world for people, 
other animals and our shared environment. JGI USA is working on behalf of JGI Global 
to secure legal agreements and effective preservation of data and physical materials.

Key Deliverables 

• Educate a new global audience about the importance of understanding great apes, the 
interconnectedness between humans, other animals and the environment, and the key 
role of compassion-driven action for biodiversity conservation and a sustainable future. 

• Using best practices, curate, process, digitize, store, and archive the collection of Jane’s 
digital and physical artifacts, as well as chimpanzee behavior data, photographs, videog-
raphy, remotely sensed satellite, aerial and UAV imagery, as well as other geospatial data 
and maps produced by the Jane Goodall Institute. 

• Produce a globally accessible portfolio of research data, products, images and narrative.
• Partner with academia, the private sector and others to promote and disseminate 

Dr. Goodall’s work and legacy globally via digital channels in creative, inspiring and 
engaging formats.

Jane Goodall´s legacy 
is preserved, digitized 
and made available 
to the world in creative, 
inspiring and engaging 
formats.

OBJECTIVE

Secure Jane Goodall´s Legacy 7

Above: Over the last six 
decades, Dr. Goodall and JGI 
have amassed an immense 
array of assets ranging 
from Dr. Goodall’s original 
handwritten notes, to whole 
databases of chimpanzee 
behavior and high resolution 
satellite imagery.

At top: Dr. Goodall at Gombe 
in the 60s. Photo: Hugo Van 
Lawick.
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JGI USA requires an operations strategy tailored to the  delivery of its objectives that 
optimizes the necessary resources, talent and processes. 

Key Deliverables 

• Chart a sustainable path for growth and for building sufficient operational reserves 
with committed supporters investing in core strategy areas.

• Implement a modernized financial management system that integrates field office 
budgeting and accounting systems with US headquarters.

• Increase organizational brand visibility and community engagement through strategic 
communications, media and partnerships.

• Staff for sustainable functioning in all core operational areas. 
• Create a regional Africa Programs platform that houses technical and financial experts 

to better support field operations.
• Employ regional financial experts to work closely with our field offices in east, west 

and central Africa.

The resources, both 
talent and financial, 
and internal structures 
are in place to provide 
sustainable and 
appropriate support 
to the delivery of our 
mission and to the 
strategies defined in 
the strategic plan.

OBJECTIVE

Build on a solid foundation of organizational development and optimize 
financial, fundraising and administrative operations for sustainable growth8

Establishing JGI’s work in international conservation takes well-established relationships between our team in the United 
States and our field offices in Africa. These relationships are imperative to ensuring the success of our operations and our 
impact for our mission.
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Tchimpounga 
Chimpanzee
Rehabilitation Center Gombe Stream 
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1595 Spring Hill Road, Suite 550, Vienna, VA 22182  •  Phone: 703.682.9220  •  Fax: 703.682.9312  •  Toll Free: 1800.592.JANE
www.janegoodall.org  •  www.rootsandshoots.org
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n  Ape Ranges 
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n  JGI USA Expansion Countries  
n  Other JGI Chapters

Currently working in the Democratic 
Republic of the Congo, Republic of the 
Congo, United Republic of Tanzania 
and Uganda, JGI USA will expand its 
conservation work to include Burundi, 
Cameroon, Gabon, Guinea, Liberia 
and Mali.


