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A Letter of Hope 
When I first began as the Vice President of Africa Programs at the Jane 

Goodall Institute, I felt immediately drawn to the central thread of the work 

here: Every individual has a role to play. This value is an integral part of 

everything we do, from our pioneering community-centered conservation 

approach, to the way we work with partners, stakeholders, and each of 

you, our supporters and friends. We live in difficult times and it is easy to 

become consumed with despair — but I do not. And it is because I see and 

know what is possible when each of us does our part, and the collective 

that JGI represents with each of you at our side. 

This year has provided countless examples of this philosophy in motion. 

Nothing has affirmed our approach more than the launching of our new 

strategy, which truly demonstrates what we can accomplish when all our 

efforts are unified and amplify the power of hope for the future. This 

represents a vision to build a better world, ground up and top down, from 

the welfare of an individual chimpanzee, to the global influence of our 

unique conservation and science approach.

I have said in the past, I love putting things together, the closer it is to the 

studs the happier I am. I am extremely proud of what we’ve created this 

year, and it is unlike anything we’ve been able to do before. This is the work 

to create the world we want to live in. And it is thanks to you for believing 

in our work and helping make it a reality that we are that much closer. 

Next year, as we celebrate 60 years of continuous research in Gombe, our 

origins, and the next 60 years, imagine what we can create together. 

Sincerely, 

Tammy Palmer, Interim Executive Director and COO
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Jane’s Vision  
in Action
JGI LAUNCHES NEW STRATEGIC PLAN
Jane understood, before many others, that 

everything is connected. For over 40 years our 

research in Gombe has grown true understanding 

of chimpanzees and other wildlife, and for over 

25 we’ve been putting communities at the center 

of our conservation efforts to establish effective 

and long-lasting solutions. In February of 2019, 

we launched our new strategy, one that gives us 

the precision and adaptive momentum to pursue 

new heights of greater understanding, welfare and 

protection of apes and their habitats. It also builds 

the architecture to expand our influence in growing 

an informed and compassionate global society who 

will help create a better world for people, other 

animals and our shared environment. 

THE STRATEGY INCLUDES TWO MAJOR GOALS AND EIGHT OBJECTIVES.
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THE STRATEGY INCLUDES TWO MAJOR GOALS AND EIGHT OBJECTIVES.

Jane’s  
Legacy

Policy & 
Advocacy

Protecting 
Chimpanzees in 

the Wild

Understanding 
Chimpanzees

Captive Welfare 
of Apes

Science & 
Technology

Roots & 
Shoots

Operations

GOAL 1
Ensuring the conservation, understanding and welfare  

of chimpanzees & other great apes. 

GOAL 2
Inspiring and empowering people around the globe to make 

compassionate, sustainable and holistic choices.
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Communities  
& Conservation
EVERY THING IS CONNECTED
JGI’s “Tacare” approach represents a 

“package” of best practices in community-

centered conservation, something that 

Jane and JGI pioneered. Over the last 

25 years across our programmatic sites 

in Africa, JGI staff has perfected our work 

in holistic conservation. Our “Tacare” 

approach is an exploration into the hopeful 

possibilities of species conservation when 

you put people at the center. Through this 

model, what we accomplished in 2019 

greatly enhanced our ability to make sure 

our closest living relatives have a fighting 

chance for years to come across the entire 

chimpanzee range.

Representative of Q4 2018-Q3 2019

52,522
individuals reached through  

JGI program

$382,441
 Income generated from sustainable  

alternative livelihoods

325
 individuals reached by trainings 

for improved protection and/
or management of community 
conservation areas (e.g., forest 

monitors, eco-guards
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In 2019, we rolled out our 

Landscape Conservation in Western 

Tanzania project with funding from 

USAID. This exciting project not only 

scales our efforts by bringing our 

work to many more communities, 

but it also involves an interwoven 

number of initiatives that deepen 

existing projects like land-use 

planning, along with new elements 

that increase public awareness and 

reach for even bigger impact. 

“I’m tremendously proud of the 
Jane Goodall Institute’s work in 
Tanzania over the past nearly 25 
years and I am ecstatic about the 
news of our new initiative, which 

will make such a difference 
toward protecting wildlife, forests 

and livelihoods in the region. 
This is truly some inspiring good 
news, which I’m sure will radiate 
outward in our overall efforts to 
partner with communities in the 

protection of wildlife.” 

— DR. JANE GOODALLJG
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Understanding 
Chimpanzees
JUST LIKE US, LIKE NO OTHER
Understanding our closest living relatives 

and more about what it means to be 

human is central to who we are as an 

organization and a scientific leader. Dr. 

Goodall’s discoveries helped shape over 

half a century of phenomenal research, 

which has delivered training and 

mentorship for generations of scientists 

in Gombe and beyond. In 2019, that 

tradition continued to blossom, with both 

new insights and transformations for 

Gombe’s profound legacy of research.
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Breakout findings in Gombe included focus and expansion of 

Gombe’s Ecohealth initiative to support scientifically sound systems 

that can detect and monitor disease and health of these populations. 

Gombe’s research station itself also got an upgrade with new 

researcher housing facilities and a large solar panel to accommodate 

scientists and the growing technology needs of the site. This special 

place, the site of the longest running wild chimpanzee study in the 

world, has continued to amaze as we also saw the transition of power 

in Kasakela community from the famous chimpanzee “F Family,” the 

descendants of Flo and Fifi, to the “G Family” of Gremlin and the 

twins Golden and Glitter. What will we discover next?

600
Publications  
from 1960 
to today

348
with known 
maternal  
lineages

PAPERS & 
GRADUATES 

CHIMPANZEES 
STUDIED SINCE 1960
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Currently, the CWI is a work in progress with 17 criteria — with categories 

such as diet, social environment, and physical environment — that 

individual chimps and groups are scored against. Across these criteria, 

chimpanzees fall into categories from excellent to poor. Caregivers can 

identify a poor score in one area, for example, and look across the 

other scores for clues about the source of the problem and adapt their 

caregiving approach to the individual’s needs. In 2019, JGI was able to 

pilot the Index in Lwiro Primate Rehabilitation Center in the Democratic 

Republic of Congo, and we are aiming for five more sanctuaries in 2020.   

140
at Tchimpounga

85
at LWIRO

225
Total

CHIMPANZEES BENEFITING  
FROM CHIMP WELFARE INDEX (CWI)

The Chimpanzee 
Welfare Index
GOOD FOR ONE, GOOD FOR ALL
As chimpanzees are rescued from the illegal 

pet and bushmeat trade, it is common that their 

condition hinders their ability to return to the 

wild. This means that JGI staff are left to care for 

these traumatized individuals, often with complex 

psychological and medical needs. Our new JGI 

Chimpanzee Welfare Index (CWI), which rolled 

out in 2019, helps to standardize the measure of 

chimpanzee status and needs.  
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Benjamin
In September 2018, Manager Sofia Fernandez-

Navarro and the Tchimpounga team rescued an 

adult male chimpanzee called Benjamin, who was 

being held as a pet by a Congolese Army officer 

in a town about 70 miles from Pointe Noire. He 

was in good physical condition but had not seen 

another chimpanzee since he was taken from the 

wild some 14 years earlier, so it was not clear 

how he would respond to the other chimpanzees 

at the Sanctuary. After the quarantine period, he 

spent a decent amount of time in an enclosure 

with a fence separating him from some other more 

mild-mannered residents of the Sanctuary who 

the staff thought might go easy on him as he has 

a very gentle manner.  After some setbacks, the 

team began a process of gradual and supervised 

interactions, and eventually Benjamin was 

integrated into a group with Amazon, Bebo and 

Lemba. In 2019, he was released into the fantastic 

new enclosure at the main site where he will interact 

with the wide range of characters who live there. 

He has not lost his gentleness but is a much more 

confident and happier chimpanzee.
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“I feel so excited and empowered to start this journey with my 
students. It is an amazing way to allow students to see the world 
outside of the four walls of the classroom and realize the positive 

impact they can make in the lives of many.” 

—ROOTS & SHOOTS EDUCATOR AFTER TAKING THE ONLINE COURSE

The Future is Roots & Shoots 
BE BOLD, BE KIND, DO GOOD 
Roots & Shoots is a living, thriving movement growing across over 50 countries 

around the world. Through this singular youth empowerment program, we’re 

shaping an informed and activated compassionate citizenry who are agents 

of positive change. The Roots & Shoots program increases compassionate 

competencies and skill building — including community mapping and project-based 

learning — creating a generation who make holistic decisions for a better world. 
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The new Roots & Shoots 

strategy aims to expand, 

diversify, and scale the 

program so that the 

values of compassion 

and sustainable decision 

making develop into 

a massive collective of 

people who protect our 

shared planet. In 2019, 

Roots & Shoots celebrated 

and brought in thousands 

of new and all-star 

change-makers and 

partners, launched a new 

website, and set the stage 

for tools, activities, and 

engagement to level up 

even more in 2020.

17,498
youth served  
through new  
partnerships

$48,400
total amount  

provided through  
Roots & Shoots  

Mini-grants

71,363
young people  

acting as  
compassionate  

citizens

3,485
new R&S  

members registered 
online in 2019
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A New Age of Advocacy
CONNECTING HEARTS, CHANGING MINDS
JGI works to maximize the impact of Dr. Goodall’s voice by influencing policy decisions and 

encouraging activism around the world through the power of stories. We engage our community 

to join us in calling for the welfare and protection of chimpanzees and other great apes, along 

with acting on major issues like the climate crisis and environmental destruction, by using social 

media and other public outreach, as well as to collaborate with key partners in the nonprofit 

and corporate sectors. By amplifying the voice of our founder and creating targeted campaigns, 

together with our global networks we continue to advocate for the issues that matter most. 

WORLD CHIMPANZEE DAY:

7,000
uses of 

#WorldChimpanzeeDay

130,000
Lifetime Video  

Views on Facebook

330
Challenge  
participants

MOBILE RECYCLING DAY—FOREST IS CALLING

267
Challenge  
participants

700
uses of  

#ForestisCalling

76,000
Lifetime Video  

Views on Facebook
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JGI Science and Technology
INQUIRY, INNOVATION, IMPACT
Innovation based on combining traditional and local knowledge with the most 

cutting-edge technologies and science is fundamental to who we are at JGI. 

In 2019, we introduced several science information products and models 

essential to our work and to the larger conservation community, contributing 

our thought leadership and subject matter expertise. From JGI’s Chimpscapes 

and Decision Support System (DSS), to presenting at the massive Esri User 

Conference where Jane was a Keynote speaker, in 2019 we worked to share 

knowledge and build bold solutions.

Dr. Jane Goodall and Esri 
founder Jack Dangermond  
at the Esri User Conference 
in San Diego, California. 

ES
RI
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In 2019, we fully leveraged two key indicators: Chimpanzee Population 

and Habitat Viability in our conservation and science work. These key 

attributes  are measured within management units — which we call 

Chimpscapes — developed by JGI scientists. These 27 ecologically specific 

areas across the entire chimpanzee range in Africa, encompass the full 

range of their full genetic and cultural diversity.

Chimpscapes are management areas that enable us to compare habitat 

health with population viability. With this insight, we can convert satellite 

and survey data into actionable information, guiding next steps and 

defining conservation progress across the entire chimpanzee range. With 

chimpanzee and human populations living in interconnected landscapes, 

this provides evidence of progress and increases the impact of conservation 

action, building a world where both populations can thrive.  

More than a total of

35 million
sq km of chimpanzee 

range monitored between 
2000 and 2018…

More than  

65 
field surveys — deployed 

in Tanzania, Uganda, DRC 
and Republic of the Congo 

to monitor chimpanzee 
habitats and threats —
supported conservation 
decisions using Survey 
123 and the ArcGIS 

Online platform.
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30,000
satellite images and  
species modeling.
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Jane’s Legacy for 
Today & Tomorrow
JANE FOREVER
JGI is committed to preserving and growing 

awareness of Jane Goodall´s legacy of 

compassionate leadership, trailblazing science, 

wisdom, and advocacy. These efforts will live as a 

source of knowledge and inspiration for generations 

to come. Jane’s Legacy is manifested largely in 

research, writings, imagery, and physical artifacts. 

The preservation and global dissemination of these 

directly contributes to creating an informed and 

compassionate global community who will help to 

create a better world for people, other animals and 

our shared environment.
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In 2019, we worked to make Jane’s legacy more globally accessible, 

educating a new generation and by bringing Jane to the people. This 

included a campaign for Jane’s 85th birthday called ‘Generation Jane’ 

which focused on building a cross-generational movement of people who 

resolve to make the planet we share a better place for all. We also opened 

a brand-new exhibit in partnership with National Geographic which is an 

immersive, state-of-the-art experience including interactives, 3-D projections 

and never-before seen artifacts. Through these and other efforts to share 

Jane’s story and message, we’re inspiring hope and turning it into action.

125,000
 people reached

2,100
pledge signatures

2,000
uses of  

#GenerationJane

GENERATION JANE/JANE’S 85TH STATS

PEOPLE REACHED BY JANE AND JGI’S MESSAGE 

13,000
Media Mentions  
of Jane Goodall

Over  

1 million
followers on  

Facebook

1.5 million
followers on  

Twitter

nearly  

860,000
followers on  
InstagramJG
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Six Decades  
of Discovery
THE FUTURE OF GOMBE
On July 14, 2020, the Jane Goodall Institute 

(JGI) will celebrate the 60th anniversary of 

the day that Dr. Jane Goodall first arrived in 

what is now Gombe Stream National Park, 

Tanzania, to begin her ground-breaking 

study of wild chimpanzees. Celebrating 60 

years of discovery, the Jane Goodall Institute 

is proud to honor the revolutionary scientific 

insights, community-centered conservation, 

current research and expansive legacy of 

our work in Gombe. JGI’s ground-breaking 

science, conservation and connections to 

the community around Gombe make it one 

of the world’s most important and precious 

resources, which will continue to grow in 

remarkable ways for many years to come.
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Learn more at janegoodall.org/gombe
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About JGI
The Jane Goodall Institute is a global community-centered 

conservation organization that advances the vision and work of  

Dr. Jane Goodall. By protecting chimpanzees and other great apes 

through collaboration with local communities and the innovative 

use of science and technology, we improve the lives of people, 

other animals and the natural world we all share. Founded in 1977 

by Dr. Goodall, JGI inspires hope through collective action, and 

is growing the next generation of compassionate environmental 

stewards through our Roots & Shoots youth program, now active in 

50 countries around the world.

IT STARTS WITH JANE AND LEADS TO YOU.

Learn more at  
janegoodall.org

Support JGI 
janegoodall.org/donate

Join Roots & Shoots 
rootsandshoots.org 

Shop JGI 
shop.janegoodall.org

Follow us @janegoodallinst 
and @rootsandshoots


